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• Introductions/Your Dewberry Team

• Reminder – Gulf County RESTORE Multi-Year 

Implementation Plan Process & Schedule

• Framework for Step 1 – Needs Assessment

• Open Discussion / Q&A

• Homework 

Today’s Agenda

Gulf County RESTORE MYIP, May 26, 2015



Your Dewberry Team

Bryon Griffith, Vice President, RESTORE 
Expert
(228) 265-9278
bgriffith@dewberry.com

Cheryl Ulrich, P.E., Project Manager
(504) 872-3767
culrich@dewberry.com

Stella Wilson, Deputy Project Manager,
LEED Green Associate
(850) 760-0331
ewilson@dewberry.com

Paul Johnson, E&E
(850) 435-8925
pjohnson@ene.com

Rick Harter, E&E
(850) 523-0954
eharter@ene.com

Brice Harris, Ph.D., Co-Director, 
UWF Haas Center
bharris@uwf.edu
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Multi-Year Implementation Plan 

Process

We Are Here



Gulf County RESTORE MYIP Schedule 



RESTORE Act Multiyear 

Implementation Plan (MYIP)

Step 1: Needs 
Assessment

Step 2: Develop 
Project Selection 
Criteria

Step 3: Project 
Submission

Step 4: Ranking 
of Projects

Step 5: Draft 
MYIP

We are 
Here



• Determine County Needs, Goals and Objectives

• Review & Summarize Existing Plans and Documents

• Collect Public and Stakeholder Input

• Categories can generally be grouped as:

• Environment

• Economy 

• Infrastructure

• Community

Step 1 Engineer MYIP Framework/ 

Conduct Needs Assessment



Further Breakdown of 

Categories:

Environment

• Water Quality

• Recreational 
Fishing

• Seafood

• Others?

Economy

• Workforce 
Development

• Tourism

• Port 
Development

• Diversification

• Others?

Infrastructure

• Critical 
Resiliency

• Safety

• Growth 
Management

• Others?

Community

• Education & 
Training

• Quality of Life

• Affordable 
Housing

• Others?



Questions & Discussion

Remember – this is 
YOUR PLAN!



• Potential Guest Speakers for June 23 RAC:

• Fishing/Seafood

• Tourism / Port Development

• Economic Development/ Workforce Development

• Habitat/Wildlife Conservation

• Infrastructure Needs

• Education/Training

RAC Homework



• Summarized Information to Date:
• Tourism/Infrastructure: Beach renourishment / restoration

• Infrastructure: Coastal Flood protection

• Economy/Tourism: Community Branding; Increase Visitors

• Tourism Marketing: Wayfinding / Signage

• Tourism / Quality of Life: County park improvements; sports, boat ramps, fishing piers, 

greenway trails

• Environment/Habitat protection: dune walkovers

• Environment: Solid Waste Management

• Infrastructure: Fueling / Emergency Generators

• Infrastructure/Environment: Stormwater Management (water quality)

• Infrastructure/Environment: Wastewater Management (Septic to Sewer – water quality)

• Infrastructure: Roadway Improvements

• Economy/Community: Affordable Housing; Port St. Joe Master Plan/Marina

• Economy: Port Development / Marketing

• Economy: Marine Commerce; Water sports

RAC Homework (cont.)


